
Wright Word, December 2013 to February 2014 
 

Stability and Effectiveness from Cooperation 

Acts 15 provides a clear example of churches cooperating. The church selected messengers 
(vs. 13:2, 15:25) who were given “what was necessary” to encourage the churches with 
reports of God’s work (vs. 3), and they corrected inconsistency in teaching (vs. 1, 5). They 
convened leaders (vs. 6). They studied the scriptures (vs. 15). The Apostles and Elders 
mentioned were actively involved in evangelistic ministry that resulted in new churches (Acts 
2:41-42, 14:23, 20:20). Those attending reported back (vs. 30) to cause rejoicing and 
encouragement (vs. 31). These verses clearly encourage cooperation between and within 
churches. They also clearly refute the independent philosophy that influences some of our 
people.  
 
The Annual Session presentation demonstrated an illustration about the importance of 
cooperation. A unicycle has one wheel. It is hard to drive. It is very unstable and even 
dangerous. The early bicycle had a big wheel and a little wheel. Two wheels were better than 
one but one big wheel still did not provide the stability needed for effective transportation. So 
then there was a tricycle, and a four wheeler. For added support and long distance comfort 
there are 18 wheelers.  
 
The MBA is now a 118 wheeler. There are 118 churches and missions serving together. Some 
are serving in name only. They are flat tires! We have had some unbalanced tires that went off 
in another direction causing all kinds of instability (Kind of sounds like some church 
members too).  
 
Cooperation is essential to reach Mobile County, the U.S. and global countries. We are more 
stable and more effective together than we are by ourselves.  
 
Thank you to those who attend Minister’s Conference, Executive Committee and Annual 
Session. Encourage your church staff be involved to add stability, safety and effectiveness.  
 

Summary of Last 50 Years 

In the last 50 years the MBA has had a net gain of 28 churches and a population increase of 
98,691! We have decreased by 40 churches; 23 disbanded, 10 merged, 7 withdrew, 2 were 
disaffiliated and 1 under watchcare chose not to join. 
 
Mobile is expected to add another 100,000 people in the next 50 years. About 25 of our 
churches are in danger of closing in the next decade. So losing another 40 churches in the next 
50 years is very realistic. If we start no new churches and lose 25 churches, the attendance 
will need to be 5,516 per church for us to be a churched county. In 50 years we can have the 
same church to population figures as parts of the North East and West of the US! 
 
Note the issue is church to population ratios. Not what appears to be an adequate number of 
church buildings in the county.  
 
Components of Healthy Churches 



The recent NAMB Basic Training Journey for Church Planting and Church Revitalization 
classes the MBA sponsored indicates the biblical components of church include: Worship, 
Witness, Missions, Ministry, Fellowship and Discipleship. The over emphases, or the 
absence, of any single one of these attributes will result in a plateaued and declining church. 
We will be offering this training again July 24-26, 2014. Put it on your calendar now.  
 

MBA Audit Report 

The MBA audit from Smith, Dukes, and Buckalew reviews the MBA, CWP and IMC 
budgeting and accounting processes, income and expenditures. Their report showed each 
ministry area is spending your associational gifts with excellent stewardship. There were no 
recommendations for changes in processing and no points of concern. Anyone can view the 
report at the MBA office.  
 
Layman’s School of Theology Begins Next Year 
The Lord has led Gerald and Brenda Burch to accept leadership of the MBA Layman’s School of 
Theology. They return from Japan in November and will serve as Director and Registrar. We hope to 
begin classes in the fall of 2014. The curriculum will provide a theological program to help Sunday 
School teachers, Deacons, Elders and ministers. The accreditation will be through Golden Gate Baptist 
Theological Seminary’s Continuing Leadership Development Center and we will be working with 
other partners.  
 

Future Focus Committee Underway 
Former Moderator Roy Stebbins was elected the chair of the committee. The Executive Committee 
voted July 15 to add Jerry Carl and Barbara Sessions as committee members. They join the moderators 
(Derrall Marshall, Charlie York, and Wayne Gautney) and chairs of: the Finance Committee, Scott 
Griffith, Building and Grounds, Leroy Lampkin; and International Ministries, James Mercer. Many 
others will consult. Please pray for these people as they study the next fifty years of ministry in Mobile 
and make recommendations to respond most effectively.  
 

Report from the Annual Missions Celebration 

Thank you to those of you who joined in celebrating the effective ministries of the MBA. There were 
194 adults in attendance. There were 53 children and workers in the Children’s Mission Madness. 
There was a sweet Spirit of unity and encouraging reports about the relevance and effectiveness of 
MBA ministry areas and approaches.  
 

Online Information 
Updates to events, meetings, missions opportunities and training are kept on the web page and the 
Facebook page. Please encourage your church members to like us on Facebook. Visit 
mobilebaptists.org and subscribe to the weekly news alerts and quarterly newsletter.  Please include 
this information periodically in your Sunday bulletin and newsletters.   
 
New Pastor, Churches Seeking Pastors, Celebration Property Update 

Please pray for the churches seeking a pastor and please let us know when their statuses change: FBC 
Axis, Cloverdale, The Cornerstone, Fulton Road, Kushla-Bethany, Manor, Moffett Road, Smithtown 
and Spice Pond. Celebration Baptist has voted to merge with Sonrise Baptist. We anticipate recovering 
the MBA investment, in Celebration’s property, through the sale.  
 
Financial Update 



We enter the last quarter with more income than expenditures in all ministry areas. We spend 
based on actual income, not on budget projects. We are $39,202 under in YTD giving from 
our churches.   
 
In 2012, 78 MBA churches completed a church letter called an Annual Church Profile (ACP).  
Those 78 churches reported a total income of $42,900,991. Their total giving to the 
Cooperative Program (CP) was $2,086,023 (which is 5%). Those 78 churches gave $368,030 
to the MBA (which is 1.16%). 
 
So, overall: church receipts were down by almost three million dollars. Some churches 
decreased their missions tithe. Some churches have begun to increase Associational missions 
giving as they move closer to the SBC formula.  
 
This kind of data is why completing the ACP is important. As you see, 40 churches did not 
complete this yearly summary of ministry. It is an excellent tool to help us realistically 
evaluate areas of strength, and weakness, in congregations. Ignoring the data does not make 
the reality any different. 
 
SBC Recommendation for Supporting Cooperative Missions 

The SBC has long recommended that churches give a missions tithe of 7% to CP and 3% to 
the local association. Recent adaptations include asking churches to increase their missions 
giving to 5% to CP, 3% to Association and 2% to other (Great Commission) missions 
interests. This new formula acknowledges that many churches are giving to societal missions 
at the cost of cooperative missions. Dear ones, our local struggles will be over if our churches 
adopt the SBC recommendation for funding local missions within what our churches are 

currently tithing to missions. (Reallocation results in no increase in church budget’s bottom 
line and no change in overall missions giving). We could address capital needs at CWP and 
the IMC, underwrite new churches and provide unprecedented levels of ministry.  
 

Impact Mobile Offering 

This offering was created to provide an opportunity for churches to respond to the changes in 
denominational funding. It also provides an opportunity for members and churches that are not able to 
include the level of cooperative giving through the budget what they would like to give.  
 
Thank you to those churches who continue to promote the Impact Mobile Associational Offering. We 
can print the posters and brochures with any date that best fits your church calendar. The promoted 
date in the month of May each year corresponds with the nationwide Associational Missions 
emphasis.  Undated materials are available at mobilebaptists.org and at the MBA office.  
 

CDD Position Not Funded 

The subsidy for the Church Development Director position will be reduced 25 percent each 
year beginning in 2014. Therefore the MBA budget needs to begin absorbing $5,500 a year 
until we absorb the total $22,000 we currently receive. We will need additional support from 
our churches if we are to keep this position.  
 
We are seeing the Lord move and work throughout Mobile. Please continue to pray for an 
awakening.  



In the Lamb, 
Thomas Wright 


